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Emerging Leaders in Nonprofit Management – A Course for Youth Program Professionals
program schedule

fall 2011 – winter 2012

 SESSION ONE: October 28, 2011



Overview and Organizational Diagnosis: How Do You Know if Your Organization is Healthy?


SESSION TWO: November 4, 2011



Strategic Planning for Nonprofits 
  

SESSION THREE: November 18, 2011



Advocacy: Influencing Public Officials and Public Policy 
 

SESSION FOUR:  December 2, 2011



Accounting and Financial Management: Getting the Books Right

SESSION FIVE: December 9, 2011



Contracting with Government Agencies 

SESSION SIX: December 16, 2011



Technology Essentials for Nonprofit Management

SESSION SEVEN: January 6, 2012



Performance Indicators: How Do You Know When Your Programs Really Work?                                        

SESSION EIGHT: January 13, 2012



Fundraising: Raising Money for your Nonprofit                                                                         

SESSION NINE: January 20, 2012



How the Board of Directors Works & Public Speaking



SESSION TEN: January 27, 2012



Human Resources: HR Basics & Current Trends in the Field


SESSION ELEVEN: February 3, 2012



Practice Capstone Session at Baruch College

SESSION TWELVE: February 10, 2012

Capstone Presentations at Baruch College







